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1 – Context

PISA: Programme for International Student

Assessment

▪ International study/large scale survey launched

by the OECD in 1997, and first administered in

2000;

▪ Provides, every 3 years,  comparative data on 

15-year-olds’ performance in reading, 

mathematics, and science/ “some  of  the  

knowledge  and  skills  that  are  essential  for  full  

participation in modern society” (OECD, 2021);

▪ “The results have informed education policy

discussions at the national and global level since

its inception” (OECD, 2021).



1 – Context

PISA: Programme for International Student

Assessment

▪ International study/large scale survey launched

by the OECD in 1997, and first administered in

2000;

▪ The PISA survey reviews the extent to which

students near the end of compulsory

education have acquired some of the

knowledge and skills that are essential for full

participation in modern society, particularly in

mathematics, reading and science

▪ “The results have informed education policy

discussions at the national and global level since

its inception” (OECD, 2021).
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2 – Objective

▪ Analyse the discourses and the 

practices of school principals, 

coordinators and students of a sample 

of Portuguese schools where PISA was 

carried out.



3 – Material and methods

▪ Online track back of Portuguese public 

and private school-clusters 

(agrupamentos de escolas) and schools 

that have publicly disclosed their 

participation in PISA;





3 – Material and methods

▪ Identification of 5 public and private 

schools;

▪ Development of three different interview 

guidelines;

▪ Face to face semi-structured interviews 

with principals ( 5 interviews), coordinators 

(3 interviews), and students (5 interviews);

▪ Transcription and content analysis (data 

coding, management, and analysis) 

performed with the aid of the MAXQDA 

software.



4 – Main results

▪ Most schools participated in all PISA cycles 

(2000 to 2018);

▪ Schools only rarely carried out internal 

dissemination initiatives, such as the elaboration 

of promotional materials; 

▪ For most principals and school coordinators, the 

benefits of having participated in PISA restricted 

to the very experience of enjoying 

collaborating with research;

▪ Incipient, if any, internal reflection on the results;



4 – Main results

▪ No changes introduced in the educational 

project or in the teaching practices;

▪ All students ensure that they did not make any 

prior preparation for the test;

▪ The students were motivated for the PISA test;

▪ Even if they considered PISA as another test, 

they felt proud to do it.



5 – Concluding remarks

▪ Reduced school involvement; 2018 low

response rates: "In 2018, Portugal’s sample did

not meet the PISA standard for students’ 

response rate: overall, 76% of the sampled

students responded (the PISA standard requires

a minimum of 80%)";

▪ Reduced internal reflection around the PISA 

results;

▪ No evidence of specific training linked to the 

students’ participation in the PISA Programme;



5 – Concluding remarks 

▪ Although the results obtained are partial and 

cannot be generalized, they suggest the 

importance of involving teachers in decision-

making, and of finding new ways of returning 

results that promote their reflexivity.
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